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Introduction
To materialize research infrastructure is to act without weight and therefore
gravity. It is a process that is clearly distinguished from the reality produced: a
covert operation, not a result. And yet the devising and development of new
systems might equally be seen as the devising and development of their
standards, measures, and meanings and the principles of their provenance in
which the restless, transformative, and connective work of infrastructure can be
understood as a form of inventiveness and interpretive resourcefulness, too.
(Verhoeven, 2016, p. 10)
The idea of the BC Digital Library is to provide a community good by “materializing”
infrastructure that enables Open Access to knowledge and stories about and by British
Columbia and its people. As an ongoing initiative, this good is devised through collaborative
work and contributed resources of publicly-funded and non-profit GLAM3 organizations that
steward content and/or provide related services, and also through persistently adopting
strategies and technologies that are collaborative, equitable, sustainable, and “open” in ethic,
not just free.
Work on behalf of the BC Digital Library has required collaboration and resource sharing across
and beyond habitual, well-established structures for governance, decision making and resource
allocation, within and beyond organizations and sectors, and this has been both rewarding and
challenging. Discussing the power of collaboration in social and educational innovation, Torfing
and Diaz-Gibson (2016) explain that
we collaborate because we are different and we expect that our different
experiences and perspectives will give us a more complex and nuanced
understanding of the world, challenge and disturb our tacit knowledge, and
produce new and creative ideas through passionate debates based on joint
aspirations and mutual contestation (p. 105).
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